COVID-19: Operational risk assessment for school reopening

Please note: this risk assessment should be undertaken in conjunction with the guidance on school reopening issued by the Department for
Education from the 11" May 2020 as follows:

Actions for educational and childcare settings to prepare for wider opening from 1 June 2020

Coronavirus (COVID-19): implementing protective measures in education and childcare settings

Assessment

. Jenny Stewart Job title: Headteacher SOIVEICHRAUISI Shaldon Primary School
conducted by: assessment
Date of

_ 3 June 2020 Review interval: Weekly initially, then monthly Date OT next 10" June 2020
assessment: review:
Related documents

Trust/Local Authority documents: Government guidance:

Actions for educational and childcare settings to prepare for wider opening from 1 June 2020

Coronavirus (COVID-19): implementing protective measures in education and childcare settings

Coronavirus (COVID-19) Collection: guidance for schools and other educational settings

Actions for schools during the coronavirus outbreak

Coronavirus (COVID-19): implementing social distancing in education and childcare settings

Coronavirus (COVID-19): guidance for educational settings

COVID-19: cleaning in non-healthcare settings



https://www.gov.uk/government/publications/actions-for-educational-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020?utm_source=3daf3f8c-87d9-4a78-90ec-6196e4a070e5&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings?utm_source=0e6da19a-f422-4893-af47-770e78e58269&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/government/publications/actions-for-educational-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020?utm_source=3daf3f8c-87d9-4a78-90ec-6196e4a070e5&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings?utm_source=0e6da19a-f422-4893-af47-770e78e58269&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/government/collections/coronavirus-covid-19-guidance-for-schools-and-other-educational-settings
https://www.gov.uk/government/publications/covid-19-school-closures
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-social-distancing-in-education-and-childcare-settings
https://www.gov.uk/government/publications/guidance-to-educational-settings-about-covid-19
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
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Interpretation of Scores

0to 4 Low - These are currently at an acceptable level of risk, but monitoring should continue to ensure that they do not grow into a more serious threat,
line management MUST be aware of these risks and ensure monitoring takes place.

5108 Medium - These risks are moderate, and countermeasures should be implemented within a reasonable period, service area managers MUST be
made aware of the risk and will be responsible for monitoring the action plan.

9to 14 High - Countermeasures to control or eliminate these risks should be implemented as soon as reasonably practicable, service area and Assistant
Director level senior managers MUST be made aware of the risk and will be responsible for monitoring the action plan.

Extreme - these risks require immediate control measures to be implemented or the cause of the risk should be ceased immediately, Service
Directors and the SLT MUST be made aware of this risk and shall monitor progress and/or take over responsibility for actions.
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(adapted from Star Academy Trust and Local Authority Risk Assessments)

Likelihood
1 | Rare - probability of occurrence is <5%
2 | Unlikely - probability is >5% to <15%
3 | Possible - probability >15% to <50%
4 | Likely - probability >50% to <90%
5 | Almost certain - probability >90%
Severity

Insignificant - A minor problem can be managed by adherence to normal business processes, no external scrutiny from a health and safety regulator. Safety -
a hazard and/or near miss is identified with little potential to cause an incident. Health - no impact on any employee or other persons health.

Minor - An incident such as an accident, near miss or hazard report, a verbal concern by an enforcing officer concerning a risk e.g. failing to control a specific
low impact hazard. Safety - a non-lost time accident and/or near miss or a hazard with the potential to cause a minor accident. Health - minor acute impact on a
single employee with no possibility of any long-term effect.

Moderate - An accident involving up to 3 employees or member of the public requiring medical attention, letter from a regulatory authority requiring actions and
identifying the possibility of sanctions. Safety - Lost time accident to up to 3 employees or a member of public requiring medical attention and possibly reportable
under RIDDOR, a non-lost time accident and/or near miss or a hazard with the potential to cause a serious accident or a dangerous occurrence requiring
notification under RIDDOR. Health - absenteeism due to a health issue and an increased possibility of a claim for damages with the possibility of a long term
effect, e.g. DSE associated musculoskeletal issue.

Major - A notifiable major injury involving one or more employees or serious injury to member of the public. Issue of an Improvement and/or Prohibition notice
from an Enforcing Authority. Safety - Lost time major notifiable accident involving one or more employees or a serious injury to one or more members of the

4 public reportable under RIDDOR, a non-lost time accident and/or near miss or a hazard that causes extensive damage with the potential to have caused major
injuries. Health - long term absenteeism due to a health issues and claims from one or more employees for damages due to long term impacts of condition.
Extreme - An accident/incident resulting in the fatality of one or more employees or a member of the public. Safety - Fatality of one or more employee and/or
member of the public with associated investigation by HSE and criminal action and/or near miss or a hazard that causes extensive damage resulting in a

5 | complete loss of essential services to a geographical area or an essential service provision or the potential to have caused multiple fatalities again resulting in a

regulatory body undertaking an investigation. Health - significant long term absenteeism due to reportable diseases being identified and numerous civil claims
from employees for damages due to long term impacts of condition.
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Areas for concern Risk rating  Control measures In place? Further action/comments Residual

prior to action risk
(Yes/No)

rating

1. Establishing a systematic process of partial opening, including social distancing

1.1 Net capacity

e Timetable established and

Available capacity of the : e Agree number of pupils who can attend the premises on any given day to communicated with staff )

school is reduced when 10 High - enable compliance with social distancing rules and available space. ¢  Provisional offers made 22/05 pending | 2 Low
social distancing guidelines (impact 2, o Agree arrangements for priority groups and each year group, including a Yes further update from the govt on 28/05 | impact 2,
are applied likelihood 5) part-time offer if required. e See timetable attached, outlining likelihood 1

keyworkers/vulnerable/EYFS

1.2 Organisation of teaching spaces

Classroom size and numbers reviewed.
Class sizes and timetables/staffing amended allowing for reduced numbers
in line with trust guidance (i.e. a maximum of 8 pupils per group/ bubble and

EYFS 5 pupils) e Classroom measurements have been

Classroom sizes will not Classrooms re-modelled, with chairs and desks in place to allow for social taken and used as a planning rationale. 5 medium

allow adequate social distancing. Yes « Section of the school hall has been

distancing Spare chairs removed from desks so they cannot be used. partitioned off for EYES bubble of 5 _Impact 5,
Clear signage displayed in classrooms promoting social distancing. likelihood 1
Bubbles stay together with their teacher/adult and do not mix with other
pupils.

Lessons and other activities to take place outdoors where possible.
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(adapted from Star Academy Trust and Local Authority Risk Assessments)

Areas for concern

Risk rating
prior to action

Control measures

In place?

(Yes/No)

Further action/comments

RENIEL
risk
rating

e Limits set for large spaces (e.g. hall, sports hall, dining hall) for teaching. e Teachers in school over half term,
Large spaces need to be . Large gatherings prohibited. No whole school assembli_es, Qvents_ etc. clearing out cla_ssrooms and ensuring 5 medium
used as classrooms ¢ Design layout and arrangements in place to enable social distancing. Yes adequate spacing
e Use of operational spaces will include the continuance of social distancing e  Skip has been ordered for removal of Impact 5,
measures but cross movement of Teaching groups will be minimised. extraneous clutter so that rooms and likelihood 1
. surfaces can be thoroughly cleaned
1.3 Availability of staff and class sizes
e The health status and availability of every member of staff is known and is
regularly updated so that deployment can be planned. e See attached timetable
The number of staff who are e ACE staff risk assessment tool is used for this purpose. o Staff risk asses_sments h_ave been
ilable is | than that 12 high e Full use is made of those staff who are self-isolating or shielding but who are returned and signed copies to be 5 medium
available 1s fower than tha 9 well enough to teach lessons online. collected w/c 8" June
required to teach classes in e Full use is made of testing to inform staff deployment. Yes » Discussions have taken place and been
school and operate Tiforer: o A blended model of home learning and attendance at school is utilised until logged in response to flags that staff Impact 3,
effective home learning likelihood 4 likelihood 2

staffing levels improve.

If there are any shortages of teachers, then teaching assistants can be
allocated to lead a group, working under the direction of a teacher.
Carefully planning the year groups for whom provision is offered (using

have raised on their own self
assessments. Asa result:
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Areas for concern Risk rating  Control measures In place? Further action/comments
prior to action

(Yes/No)

the DfE priority list) based on staff availability. Follow government Duties allocated to staff who are offsite —
guidance on creating and staffing your temporary teaching groups: annual reports proofreading, phone calls
https://www.gov.uk/government/publications/preparing-for-the-wider- to children at home
opening-of-schools-from-1-june/planning-guide-for-primary-
schools#creating-and-staffing-your-temporary-teaching-groups

RENIEL
risk
rating

1.4 Prioritising provision

The continued prioritisation

Plans are in place to meet the learning needs of the children who are outside

of the main cohorts attending school e.g. children who are vulnerable but are * TAs have been allocated to phone these

of vulnerable pupils and the 12 high not taking up invitation to return to school vulnerable families S/l
children of critical workers - ) . e  Phone call logs and reports are
will create ‘“artificial groups’ impact 3 * Eﬁjﬁﬁg;gﬂ;gm supportis deployed wherever possible to support Yes uploaded onto CPOMS — Zoe Ellis Impact 3
within schools when they likelihood 4 o Efforts continue to improve the attendance of vulnerable pupils and those SE:\:’iﬁ:\z'ﬁtaﬂrﬁ)oﬁ\ée;ﬁgggdand L|ke||2hood
reopen from disadvantaged backgrounds. reSPONSES 9p
e Aplanisin place for the phasing in of the other cohorts. P

1.5 The school day

Start and departure times are staggered. Use alternative drop off locations e Planis in place to supervise arrival of

where possible. groups _
The start and end of the The number of entrances and exits to be used is maximised. * Designated drop off site and one way 10 high
school day create risks of Different entrances/exits are used for different groups. ﬂ?W system — signage and arrows in

i ial di i Staff and pupils are briefed and signage provided to identify which Yes place Impact 5

ELTSZHLZQS social distancing entrances, exits and circulation routes to use. e Pavements and walkways have been Likglihood

A plan is in place for managing the movement of people on arrival to avoid cleared to allow free access through 2

the one way system with no
hazards/trips and ramps for disabled
access

groups of people congregating.
Floor markings are visible where it is necessary to manage any queuing.
Attendance patterns have been optimised to ensure maximum safety.

1.6 Planning movement around the school



https://www.gov.uk/government/publications/preparing-for-the-wider-opening-of-schools-from-1-june/planning-guide-for-primary-schools#creating-and-staffing-your-temporary-teaching-groups
https://www.gov.uk/government/publications/preparing-for-the-wider-opening-of-schools-from-1-june/planning-guide-for-primary-schools#creating-and-staffing-your-temporary-teaching-groups
https://www.gov.uk/government/publications/preparing-for-the-wider-opening-of-schools-from-1-june/planning-guide-for-primary-schools#creating-and-staffing-your-temporary-teaching-groups
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Residual
risk
rating

Areas for concern Control measures Further action/comments

Risk rating
prior to action

In place?

(Yes/No)

Always keep ‘bubbles’ together where possible — in same small groups of
maximum 8 pupils (5 in EYFS) and not mixed on subsequent days. Each
cohort should retain the same teacher / TA. No mixing of groups e.g. for
sports or where there is part-time provision.

e One way system in place

coffee facilities and encourage staff to bring their own food and utensils.
Enhanced cleaning regimes as per below.

Staff and pupil hygiene measures to be operated in line with Government
guidelines and will be confirmed daily and enforced by continuing monitoring.

minimal use of adults at any one time
in the day

Movement around the « Circulation plans have been reviewed and revised. ° _Il?_ediiatjd fentl;y pcl)(in/tts florteach bubble Ll
‘ ' One-way systems are in place where possible. ° l1imetable for breasitore
ﬁﬁ'@&?'&f&iffﬁ; Zm%nnes - Corridors ate divided where feasible. ves breaks/lunches Impact 5
e Appropriate signage is in place to clarify circulation routes. ° Tln;etablte f_orf staﬁl(r;g fOf each bubblte . leehzhOOd
e Pinch points and bottle necks are identified and managed accordingly. ° c:srgnbﬁg&gr{gg de? isar(;?fns?cehrgce)lnosr Isr;ck
e Movement of pupils around school is minimised as much as possible.
e Pupils are regularly briefed regarding observing social distancing guidance.
e Appropriate duty rota and levels of supervision are in place.
1.7 Curriculum organisation
Pupils will h fall . . ' ' e TAs home support and twice weekly
upt's witf have tafien e Gaps in learning are assessed and addressed in teachers’ planning. phone calls in place for all children with ;
behind in their learning 3 o=o . ; - ) 6 Medium
during school closures and 15 High e Home and remote learning is continuing and is calibrated to complement in- IEPs
hi 9 i i h school learning and address gaps identified. Yes e  Staff allocated to work with children Impact 3
achievement gaps will have Impact 3, ¢ Plans for intervention are in place for those pupils who have fallen behind in with IEPs when they return — DSLs Likelihoo;:i
widened likelihood 5 their learning. and SENCos to support transition of )
children with gaps
1.8 Staff workspaces
Staff rooms and offices have been reviewed and appropriate configurations of
furniture and workstations have been put in place to allow for social ¢ Own mug/spoon
distancing. o Timetables for staggered breaks )
Staff rooms and offices do Staff have been briefed on the use of these rooms. « Training on 8" June to cover cleaning of | 5 Medium
not allow for observation of Numbers of people reduced at one time on a rota to allow social distancing — communal areas throughout the day
social distancing guidelines chairs removed/placed apart. Avoiding unnecessary gatherings. Where Yes * Staff members advised on maintaining [TifpEEE
possible reduce the use of communal / shared facilities such as tea and hygiene when using communal areas Likelihood
e  Staggered break timetable to ensure 1
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Areas for concern Risk rating  Control measures In place? Further action/comments Residual
prior to action risk

(Yes/No) rating

e Each premise area will have access to cleaning materials and in the case of
the staff room, staff will be responsible for ensuring the area is sanitised after
use.
1.9 Managing the school lifecycle
e Three new staff already recruited
Limited progress with the . Summer Fayrt_a and Sports Day ca_mcelled AL
school’s summer term . o e Training meetings and staff planning ow
10 High e School calendar for the summer term rationalised. meetings to take place as virtual
calendar and workplan e Staff recruitment for September 2020 completed. Yes meetings Impact 2
because of COVID-19 Impact 2, e Curriculum and timetable for September 2020 completed. e Nick Hind to take part in planning for Likelihood
measures Likelihood 5 Sept 2020 — meetings scheduled for 2
end June/early July with follow up in
September
o Longer phased transition for EYFS in
e Aplanisin place for teachers, pastoral staff to speak with pupils and their September
parents about transition into reception and year 7 for the next stage of o Virtual tour will be sent to parents
Pupils moving on to the 12 High education and resolve any issues.  Meetings set up on Microsoft Teams w/c | 6 Medium
next phase in their e There is regular and effective liaison with pre-schools and secondary 15" June with EYFS teachers and KS1
education do not feel Impact 3 schools to assist yvith_ pupils_’ transition. _ _ _ _ Yes lead I_mpgct 3
prepared for the transition Likelihood 4 o Regular communications with the parents of incoming pupils are in place, o Headteacher to make welcome video for | Likelihood
including letters, newsletters and online broadcasts. new parents 2
e Virtual tours of the school are available for parents and pupils. e  Teachers to make a welcome video for
e Online induction days for pupils and parents are planned. website and to go on our You Tube
channel
1.10 Governance and policy
e JS in regular contact with Chair of
Governors are not fully : e Online meetings are held regularly with governors. governors S Low
) . : 9 High . . ) - - . o Newsletters and letters to parents are
informed or involved in e Governing bodies are involved in key decisions on reopening. Yes forwarded on to govs Impact 3
making key decisions Impact 3 e Governors are briefed regularly on the latest government guidance and its «  Latest staffing/provisional reopening ellhees)
Likelihood 3 implications for the school. timetable has been sent out to 1
governors, for information
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Areas for concern Risk rating
prior to action

1.11 Policy review

Existing policies on
safeguarding, health and
safety, fire evacuation,
medical, behaviour,
attendance and other
policies are no longer fit for
purpose in the current
circumstances

1.12 Communication strategy

Key stakeholders are not
fully informed about
changes to policies and
procedures due to COVID-
19, resulting in risks to
health

1.13 Staff induction and CPD

Staff are not trained in new
procedures, leading to risks
to health

Control measures

In place?

(Yes/No)

Further action/comments

RENIEL
risk
rating

All relevant policies have been revised to take account of government

Wendy Parr updating annexe on
behaviour policy

gg;%%rll.ce on social distancing and COVID-19 and its implications for the Safeguarding policy has a Covid-19 5 Medium
Staff, pupils, parents and governors have been briefed accordingl annexe . .
» PUPIS, p g aly. Yes Staff training session on 8" June will Impact 5
take into account our revised approach | Likelihood
to behaviour and safeguarding in 1
response to managing a safe return to
school following lockdown
Letters from HT and Trust
o Agreed means of communicating with
children regarding learning: Weekly
¢ Communications strategies for the following groups are in place: website update/Newsletter and Dojo
o Staff Children with IEPs have twice weekly )
e Pupils phone calls to support with learning (if not | 5 Medium
e Parents in school) Allocated designated adults for
e Governors/Trustees Yes this purpose Impact 5
¢ Local authority Attendance reporting procedures in place | Likelihood
« Regional Schools Commissioner for Dfe and DCC — copies to Exec 1
« Professional associations Leadership/Directors
o Other partners Systems and processes to continue
following potential wider reopening, from
9" June
A CPD programme is in operation for all staff prior to reopening, and Staff training to take place via Microsoft
includes: Teams on Monday 8™ June, covering all | 5 Medium
e Infection control aspects of training listed.
e Fire safety and evacuation procedures Yes Staff training handbook has also been Impact 5
e Constructive behaviour management produced, outlining systems and Likelihood
o Safeguarding protocols to keep them safe 1
L]

Risk management

PPE is in place
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Areas for concern

Risk rating
prior to action

Control measures

will be monitored to ensure best practice is maintained.

Compliance with Covid 19 enhanced hygiene and social distancing procedures

In place?

(Yes/No)

Further action/comments

Photos and video virtual tours have been
put in place to demonstrate safe
entry/exit points/ designated entry exits
for children and how classrooms have
been set up prior to coming back into
school on Monday 8™ June.

Check-ins weekly with all staff from 8™
June onwards

RENIEL
risk
rating

Staff set up with training dates for

New staff are not aware of curriculum with Nick Hind in July 5 Medium
policies and procedures e An induction programme is in place for all new staff — either online or in- Visits to school on 12" May and
prior to starting at the school — prior to them starting. Yes meetings with JS have tak)e/n lace Impact 5
school when it reopens e The revised staff handbook is issued to all new staff prior to them starting. 9 . P Likelihood
Regular contact on email and phone 1
1.14 Free school meals
o List of UIFSM/FSM children in school
o Catherine O’Connell/Sally Ellison have
already successfully ordered vouchers
Pupils eligible for free - from EdenRed in previous weeks 3 Low
(S:g:?iﬂluZ??rseggicgt 12 Hig e A m_emb_er_ of the school’s administrative_team is tasked with gnsuring that ‘lj\lir;rr:gesr;e;\ﬁ:r;]illlg;zw\g/v\lgvgr\:vﬁirgq\llj\?zd re.
h he d h Imoact 3 pupils eligible for free school meals receive free meals when in school and Yes takeaway ‘Grab and Go’ meals from Impact 3
vouchers on the days that _mp continue to receive food vouchers when not in school. y Likelihood
they are not in school Likelihood 4 Devon Norse, when expected to be on A

site from 9" June onwards
Timetable has been drawn up to show
numbers of school meals required on
each given day of the week

1.15 Risk assessments

10
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(adapted from Star Academy Trust and Local Authority Risk Assessments)

Areas for concern Risk rating  Control measures In place? Further action/comments Residual

prior to action risk

(Yes/No)

Risks are not
comprehensively assessed

Risk assessments are updated or undertaken before the school reopens and
mitigation strategies are put in place and communicated to staff covering:

» Different areas of the school

e Use of facilities and equipment

e When pupils enter and leave school

e During movement around school

e During break and lunch times

o Delivering aspects of the curriculum, especially for practical subjects and

o Claire Platt will send this off to union reps
of big trade unions
o Records to be kept of SLT monitoring of

rating

departure times

Discussions have been held with the relevant public transport authority and
with bus companies on how social distancing measures will be applied.
Liaising with the School Transport Team before change are made. Follow
government guidance https://www.gov.uk/quidance/working-safely-during-
coronavirus-covid-19/vehicles

in every area of the school where shared equipment is used systems and effectiveness: Daily walk 5 Medium
in light of COVID-19, leading « Consultation with employees and trades union Safety Reps on risk Ves ‘;{ggtri‘ggsand focus of weekly SLT mpact 5
to breaches of social assessments. e , b
distancing and hygiene e Risk assessment published on school intranet and website. ¢ fu.d'.t trail to be kept, starting from staff Likelihood
guidance. ¢ Nominated employees tasked to monitoring protection measures. ralsqlng.d ) ¢ staff risk 1
* Employees encourage to report any non compliance. ¢ Igne copltesko fta fr_:s ianed and
o The effectiveness of prevention measures will be monitored by school assessments kept on file = sighed an
leaders. dated by each staff member
e This risk assessment will be reviewed if the risk level changes and/or in
light of updated guidance and after the first weeks operational
experience.
* Encourage feedback from parents via message boards or parent mail
systems
1.16 School transport
The details of how pupils will travel to and from school are known prior to
opening.
Changes to bus schedules Consider school transport arrangements and where possible encourage
as aresult of COVID-19 parents and children and young people to walk or cycle to school. Liaise with 4 Low
adversely affect pupils’ 4 Low School Transport Team where further consider needs to be given to taxi and
attendance and punctuality escort services. _ o _ n/a e Ourchildren either walk, cycle or use | 0 o
and do not align with Impact 3 Guidance is in pla_lce for pupils and parents on how social distancing can be cars Lik pl'h 4
staggered start and Likelihood 1 observed on public and school transport. I ell oo

11



https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/vehicles
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Areas for concern Risk rating  Control measures In place? Further action/comments Residual
prior to action risk

(Yes/No) rating

o Effective liaison with bus companies is used as a basis for planning
staggered start and departure times.
1.17 Wraparound care
Children mix with Children who require wraparound care provision such as breakfast clubs
groups of other and after school clubs have been i.dentif.ied. N _
children and staff from Staff have been allocated for running this provision. Yes « Wraparound provision from 8-4 5 Medium
. . Children who attend an extended school provision operate in the same S e  Key worker children using wrap around
ee -

OL_jtS_Ide their groups bubble throughout the school day. timetable care kept in discrete bubbles and Impact 5
within Breakfast Club ini i iene is i leaders of that bubble will monitor Likelihood

The same arrangements for staff training, cleaning and hygiene is in place attached A ! ! /
and After school club in the clubs. children during this period 8-4 1
provision. Communicate arrangements for wraparound care to parents.
1.18 Access to the site

Inform parents, carers or any visitors, such as suppliers, not to enter the Yes e  Phone number displayed on front door

education or childcare setting if they are displaying any symptoms of with instructions for delivery

coronavirus.
Visitors access the site In);?rm aIIII visitors, sgppliersl,. arr:d Cpntralcto;]s that only prg-arrangefd calls 10 Hiah
and mix with staff/ and wi be_a owed on site. Eub ish a site telephone number in case o g

hild d immediate access required.

or _C rdren an_ Create a procedure and script for receptionists to use when dealing with Impact 5
heighten the risk visitors. Likelihood

Place notices at school entrance points to advise that only essential 2

visitors should enter the premises.

Ensure that deliveries are handled safely.

12
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2. Investing in safety equipment and health and safety arrangements to limit the spread of COVID-19

2.1 Cleaning

A return-to-work plan for cleaning staff (including any deep cleans) is agreed
with contracting agencies prior to opening.

An enhanced cleaning plan is agreed and implemented which minimises the
spread of infection.

Working hours for cleaning staff are increased. Implement regular cleaning.
Use regular detergents AND bleach/disinfectant for cleaning.

Review COSHH assessments and implement additional controls required -
where there has been any change in products. kit . - .
Cleaners should wear the appropriate PPE (see guidance below) usually Yes ° C'ea”"?g training provndeq Impact 5
gloves and aprons. See https://www.gov.uk/government/publications/covid- M Dedlc_ated staff to monitor regular Likelihood 3
19-decontamination-in-non-healthcare-settings cleaning
Ensure cleaning products being used are suitable and that adequate
supplies of cleaning materials are available. See
https://www.gov.uk/government/publications/safe-working-in-education-
childcare-and-childrens-social-care/safe-working-in-education-childcare-and-
childrens-social-care-settings-including-the-use-of-personal-protective-
eguipment-ppe

Remove unnecessary items from classrooms and other learning
environments where there is space to store it elsewhere.

Remove items such as play dough, sand and soft furnishings and toys from
early years setting to reduce contact surfaces. Follow government cleaning 10 High
guidance if a someone becomes ill with suspected COVID-19 at the setting e  All soft furnishings have been

Cleaning capacity is
reduced so that an initial
deep-clean and ongoing
cleaning of surfaces are not
undertaken to the standards
required

e Each bubble has its own cleaning 15 High

Contaminated surfaces

spread virus. https://www.gov.uk/government/publications/safe-working-in-education- ves removed from EYFS and Yrl Impact 5
childcare-and-childrens-social-care/safe-working-in-education-childcare-and- Likelihood 2
childrens-social-care-settings-including-the-use-of-personal-protective-
equipment-ppe
Staff to ensure that surfaces and sanitised frequently throughout the day.

) . . . . . ) . ) 10 High

Play equipment is used by Equipment is appropriately cleaned between groups of children, and after o Milton/Disinfectant available

multiple groups final use, and only one group of 8 maximum (5 in EYFS) at a time. Yes e Climbing equipment has been Impact 5

taped off to prevent multiple use Like:iahood 2
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Resources are shared
increasing spread of virus

2.2 Hygiene and handwashing

Inadequate supplies of soap
and hand sanitiser mean
that pupils and staff do not
wash their hands with
sufficient frequency

Pupils and staff forget to
wash their hands regularly
and frequently

Waste is left around in an
unhygienic manner

2.3 Clothing/fabric

Prevent the sharing of stationery and other equipment where possible —

Learning packs in school

e Children using onlione reading 10 High
children provided with their own learning packs from Y1 — Y6. materials: Collins/Rising
Suitable procedures in place for managing access to items of ‘heavy use’ Yes Stars/MyOn Impact 5
such a photocopier to reduce social distancing. Regular cleaning of learning LikeIFi)hood 2
Enhanced cleaning regimes. spaces in school throughout the
day
An audit of handwashing facilities and sanitiser dispensers is undertaken
iti i i 5 Medium

22{:(25326 school reopens and additional supplies are purchased if Additional hand santitiser provided

ssary. . . Yes Hand sanitiser dispensers fixed
Monitoring arrangements are in place to ensure that supplies of soap, hand to walls by communal areas Impact 5
towels and sanitiser are maintained throughout the day. Members of staff are Y Likelihood 1
identified for this purpose.
Staff training includes the need to remind pupils of the need to wash their
hands regularly and frequently.
Posters reinforce the need to wash hands regularly and frequently. . 10 High
School leaders monitor the extent to which handwashing is taking place on a . gl;?fstfzﬂso?fax;gki when <
regular and frequent basis. ves handwashing has hag ened Impact 5
Where a sink is not nearby, provide supervised access to hand sanitiser in 9 PP LikeIFi)hood 2
classrooms and other learning environments.
Plan in regular access to facilities throughout the day.
Children and staff to wash their hands on arrival.
Ensure bins for tissues are emptied throughout the day.
Follow guidance on disposal of waste (such as used fluid resistant
masks) https://www.gov.uk/government/publications/safe-working-in- Lidded bins have been ordered 5 Medium
education-childcare-and-childrens-social-care/safe-working-in- « Clinical waste bins on site
education-childcare-and-childrens-social-care-settings-including-the- Yes Children to put used tissues in Impact 5
use-of-personal-protective-equipment-ppe#how-should-ppe-and-face- plastic bags Likelihood 1

coverings-be-disposed-of
Cleaning staff will have sufficient training and PPE for the procedure.
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symptoms of COVID-19

display symptoms of COVID-19 and how this will be implemented in the
school.

Any updates or changes to this guidance are communicated in a timely and
effective way to all stakeholders.

i - . . . . i ivi 15 High
2‘:;:’ ;:rlr;qgacl_eri:nr:;gghtehse Policies are agreed prior to the school opening on the wearing of uniforms by ¢ ggxﬁms/dlwders have been taken g
isk of K Y| di pupils and business dress by staff to minimise risks. Yes . Soft furnishinas removed from Impact 5
risk of the virus spreading Expectations and guidance are communicated to parents. 9 .mp
classrooms Likelihood 3
i i 15 High . . . 5 Medium
The use of fabric c_halrs < Take fabric chairs out of use where possible. . .
may increase the risk of the Where that is not possible then ensure chairs are limited to single person Yes *  Fabric chalrs removed from staff
virus spreading Impact 5 use P gep room and class rooms Impact 5
Likelihood 3 ' Likelihood 1
2.4 Testing and managing symptoms
gosbghsg c;:loélaetc;jsorilsa}:dplrgggltorlng of absence data, including tracking return « Daily DFE attendance register in
. ' . . . . place
Procedures are in place to deal with any pupil or staff displaying symptoms ; -
at school. This includes the use of testing for both staff and pupils and ¢ 823?2"5 gfb g{giggnt:e%ggn County
Infection transmission gggirt(i)vpeng:enzgt;ct)icéln line with government guidance, should the tests prove « Safe space for isolating
wn?fu/n sc_t|100| due tob . Pupils, parents and staff are aware of what steps to take if they, or any gh:i?rteonrﬁdults displaying 15 High
staff/pupils (or members o member of their household, displays symptoms. This includes an Py g o First Aid e at all
their household) displaying understanding of the definitions and mitigating actions to take in relation to Yes ° i aedi r'ltch dlrs' ! (tarz 0? S'ke af a T—
symptoms the terms clinically vulnerable and clinically extremely vulnerable should Imes, with gesignated stocks ot .mp
these apply. PPE and training, in order to swiftly Likelihood 3
A record of any COVID-19 symptoms in staff or pupils is reported to the trust remove Ch"‘"?” from
or local authority. bubples/learnlng zones .
RIDDOR Reporting procedure are followed for absences suspected to have ‘ MOb'.Ie phone aIIocatm_g for alerting
been due to Covid 19 o  Will request expenditure on
Public health reporting procedures to be complied with concerning the \f,\rlc?rﬁrlerféis' pending approval
operations of Track and Trace.
Access to testing is already available to all essential workers. Katie
) Metherell has a login for the trust. katie.metherell@acexcellence.co.uk
Staff, pupils and parents are
not aware of the school’s The circumstances and arrangements for testing and self-isolation are 5 Medi
procedures (including on explained_to staff as part of the indL_Jction and training process. _ e Communicated to staff in edium
self-isolation and testing) Staff, pupils and parents have (ecelved clear communications informing Yes briefings and training/staff | 0=
should anyone display them of current government guidance on the actions to take should anyone handbook Lilglﬁ)r?god L
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Staff, pupils and parents are
not aware of the school’s

Staff to sign a declaration that they have been trained and are aware of
procedures.

Follow government guidance on what happens if someone becomes ill and
what happens if there is a confirmed case of coronavirus in a setting
https://www.gov.uk/government/publications/coronavirus-covid-19-
implementing-protective-measures-in-education-and-childcare-
settings/coronavirus-covid-19-implementing-protective-measures-in-
education-and-childcare-settings#when-open

This will be communicated out to
parents when information is sent
out confirming that we are going
ahead with plans to re-open

A programme for training additional staff is in place.
First aider to wear PPE as they will be working across the bubbles.

cleaning equipment is available
and has been distributed
amongst staff

e Ensure accurate records of staff and pupils are maintained to enable public As per training 8" June and staff 5 Medium
procedures should there be health contact tracking and test regimes. Yes handbook
a confirmed case of COVID- « Staff, pupils and parents have received clear communications informing Weekly checks and reviews Impact 5
19in the school them of current government guidance on confirmed cases of COVID-19 and o Audit trail of checking and Likelihood 1
how this will be implemented in the school. monitoring systems in place
e This guidance has been explained to staff and pupils as part of the induction Exec leadership to oversee and
and training process. audit
e Any updates or changes to this guidance are communicated in a timely and
effective way to all stakeholders.
2.5 First Aid/Designated Safeguarding Leads
First Aiders not allocated to work
. . » with bubbles
The lack of availability of o First Aid certificates extended for three months. e Training on 8" June
designated First Aiders and 15 High e Atrained first aided should be on the rota in school at all times. Additional First Aid training was s a 5 Medium
Designated Safeguarding e Collaborative arrangements for sharing staff with other schools in the locality Yes twilight training session in February
Leads puts children’s safety Impact 5 have been agreed. 2020 Impact 5
at risk Likelihood 3 PPE equipment and additional Likelihood 1

2.6 Communication with parents
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Parents and carers are not

As part of the overall communications strategy referenced in 1.12, parents
are kept up to date with information, guidance and the school’s expectations
on a weekly basis using a range of communication tools.

School newsfeed and Class Dojo used to communicated Covid 19

Returning to school letter will be
sent out covering information
relating to entry/exits/lunch

: 15 High information regularly. _ 5 Medium
fully informed of the health Encourage parents to phone school and make telephone appointments if the breaks/clean daily clothes
and safety requirements for Impact 5 wish to discuss their child or safety measures (avoid face to face meetings). Yes * Photos and \r/]lrtual tours todbe Impact 5
the reopening of the school ikeli Plan parents’ drop-off and pick-up protocols that minimise adult to adult sent out to show one way drop al
Lilizze 2 contaF():t. P P PP off/pick up route through the Liclieed d
Make clear to parents that they cannot gather at entrance gates or doors or school site and name of
enter the site (unless they have a pre-arranged appointment, which should designated group leader
be conducted safely.
Make it clear that only one parent should accompany children to school
Parents and carers may not _ ) ) e As per returning to school
fully understand their 15 High Parents are regularly reminded of the need to notify school if they or one of information update that will be sent 5 Medium
responsibilities should a their children have the virus. Yes out to parents whose children are
child show symptoms of Impact 5 Key messages in line with government guidance are reinforced on a weekly returning to school Impact 5
COVID-19 Likelihood 3 basis via email, text and the school's website. o Information to be sent out no Likelihood 1
later than Friday 5" June
e As per returning to school
Parents demonstrate _ Tell parents their allocated drop off and collection times and the process for information update that will be sent 6 Medium
aggression due to anxiety 9 High doing so, including protocols for minimizing adult to adult contact (for Yes out to parents whose children are
and stress Impact 3 example, which entrance to use) to reduce anxiety, keep parents up to date returning to school Impact 3
Likelihood 3 with regular communications. e Information to be sent out no Lik Fh d2
later than Friday 5" June Ikelinoo
2.7 Personal Protective Equipment (PPE)
Government guidance on wearing PPE is understood, communicated and
sufficient PPE has been procured.
https://www.gov.uk/government/publications/safe-working-in-education-
childcare-and-childrens-social-care/safe-working-in-education-childcare-and-
ch|I(_jrens—soual—care—settlnqs—|ncIud|nq—the—use—of—personal—protectlve— « As per training 8" June and staff
equipment-ppe handbook 5 Medi
isi ini iefi i edium
EVLO;IeSIan Sfr:::zsfr?:,tsit:ﬁfine AdITquate_tramlng / brlef!ng on use ankq saf(;fdlsposal « Weekly checks and reviews
! q otin Follow guidance on putting on and taking o star_ldard PPE . Yes « Audit trail of checking and
with government guidelines https://www.gov.uk/government/publications/covid-19-personal-protective- P ; Impact 5
. - monitoring systems in place I
egquipment-use-for-non-aerosol-generating-procedures Likelihood 1

and above guidance on use in education settings.

Those staff required to wear PPE (e.g. SEND intimate care; supervising
children with symptoms) have been instructed on how to put on and how to
remove PPE carefully to reduce contamination and also how to dispose of
them safely.

Exec leadership to oversee and
audit
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Staff are reminded that wearing of gloves is not a substitute for good
handwashing.
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3. Maximising social distancing measures

3.1 Pupil behaviour

Clear messaging to pupils on the importance and reasons for social
distancing is reinforced throughout the school day by staff and through
posters, and floor markings. For young children this is done through age-
appropriate methods such as stories and games.

Staff model social distancing consistently.

The movement of pupils around the school is minimised.

Large gatherings are avoided.

Break times and lunch times are structured to support social distancing and
are closely supervised. ¢ Children’s induction in first week
The school’s behaviour policy has been revised to include compliance with o Children’s virtual tour of school to
social distancing and this has been communicated to staff, pupils and be shown in classrooms and
parents. Yes discussed with group leader
Senior leaders monitor areas where there are breaches of social distancing « Circle time on first day back
measures and arrangements are reviewed. o Discussed in planning meetings
Messages to parents reinforce the importance of social distancing. on 8" June

Arrangements for social distancing of younger primary school children have
been agreed and staff are clear on expectations.

Individual risk assessments of children with previous poor behaviour
https://www.gov.uk/government/publications/safe-working-in-education-
childcare-and-childrens-social-care/safe-working-in-education-childcare-
and-childrens-social-care-settings-including-the-use-of-personal-
protective-equipment-ppe#how-should-i-care-for-children-who-reqularly-

spit

Pupils’ behaviour on return
to school does not comply
with social distancing
guidance

10 High

Impact 5
Likelihood 2

3.2 Classrooms and teaching spaces

Home base arrangements in place.

Net capacity assessment completed, with each classroom and teaching
space compliant with social distancing measures and in line with government o As per timetable

guidance (i.e. a maximum of 8 pupils per room). o Furniture removed/spaced out over
Children organised into ‘bubbles’ of no more than 8 and 5 in EYFS half term

All furniture not in use has been removed from classrooms and teaching Yes « Deep cleaning of entire school on
spaces. 4% and 5" June

Arrangements are reviewed regularly. e  Ventilation to be covered in staff
Open windows and prop doors open, where safe to do so (bearing in mind handbook and training

fire safety, security, and safeguarding). Where mechanical ventilation is
present, recirculatory systems should be adjusted to full fresh air. If
mechanical ventilation systems cannot be adjusted to full fresh air these

The size and configuration
of classrooms and teaching
spaces does not support
compliance with social
distancing measures

5 Medium

Impact 5
Likelihood 1
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should be switched off. Ventilation to chemical stores should remain
operational

3.3 Movement in corridors

Social distancing guidance
is breached when pupils
circulate in corridors

Circulation plans have been reviewed and amended.
One-way systems are in operation where feasible.
Corridors are divided where feasible.

Toilet breaks timetabled

3.4 Break times

Pupils may not observe
social distancing at break
times

3.5 Lunch times

Pupils may not observe
social distancing at lunch
times

] o 15 High
Kitchen fa.CllltleS do n_ot Impact 5
comply with latest guidance

Likelihood 3

. ) ) . . ° : 5 Medium
Circulation routes are clearly marked with appropriate signage. e Breaktimes/PE slots/Lunch
Any pinch points/bottle necks are identified and managed accordingly. Yes breaks staggered and timetabled Impact 5
The movement of pupils around school is minimised as much as possible. to minimise cross over on star Likelihood 1
Pupils are briefed regularly regarding observing social distancing guidance wells and in corridors
whilst circulating.
Appropriate supervision levels are in place.
Break times are staggered.
External areas are designated for different groups. » Designated group leaders to 5 Medium
Pupils are reminded about social distancing as break times begin. Yes supervise breaks
Social distancing signage is in place around the school and in key areas. e Designated lunch supervision — Impact 5
Supervision levels have been enhanced, especially with younger pupils, to outdoors or in classrooms Likelihood 1
support social distancing.
Pupils are reminded about social distancing as lunch times begin.
Pupils wash their hands before and after eating.
Consider eating outdoors or in classrooms initially.
Consider how food will be delivered or collected to avoid queues. e As above 5 Medium
Floor markings are used to manage queues and enable social distancing. » Designated group leaders to
Additional arrangements are in place, such as staggering lunch times, Yes supervise breaks Impact 5
delivering grab bags to classrooms, pupils eating in classrooms or other e Designated lunch supervision — Likelihood 1
spaces. outdoors or in classrooms
Guidance has been issued to parents and pupils on packed lunches (e.g. the
use of disposable bags instead of lunch boxes).
Eating areas are cleaned after lunch.
Follow usual food safety and hygiene procedures and Government guidance * Devon Norse to provide external 5 Medium
for catering establishments https://www.gov.uk/quidance/working-safely- catering — grab and go, packed
during-coronavirus-covid-19/restaurants-offering-takeaway-or-delivery Yes lunches. Impact 5
Ensure Health & Safety policies are followed e Separate packaging for each Likelihood 1

meal to reduce transmission
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3.6 Toilets

Queues for toilets and
handwashing risk non-
compliance with social
distancing measures

Limit the number of children or young people who use the toilet facilities at
one time.

Queuing zones for toilets and hand washing have been established and are
monitored.

3.7 Medical Rooms/ isolation space

The configuration of
medical rooms may
compromise social
distancing measures

3.8 Reception area

guidelines

Groups of people gather in
reception (parents, visitors,
deliveries) which risks

breaching social distancing

e Floor markings are in place to enable social distancing.
e Pupils know that they can only use the toilet one at a time. « Timetabled use of toilets :
e Flush the toilet with the lid down (where these are present) « Hourly scheduled slot 15 High
o Allow at least 2 minutes between use of cubicles to allow the particles in the y .
] Yes e  Group leader to accompany their
air to settle. . ) X Impact 5
: . . bubble to remind children about Lo
e Pupils are encouraged to access the toilet during class/throughout the day to - Likelihood 3
. regular, thorough hand hygiene
help avoid queues.
e The toilets are cleaned frequently.
e Monitoring ensures a constant supply of soap and paper towels.
e Bins are emptied regularly.
e Pupils are reminded regularly on how to wash hands and young children are
supervised in doing so.
Social distancing provisions are in place for medical rooms. e  Safe isolation bench on 5 Medium
Additional rooms are designated for pupils with suspected COVID-19 whilst playground designated and
collection is arranged. Yes signed for use in case a Impact 5
Procedures are in place for medical rooms to be cleaned after suspected child/adult requires isolation Likelihood 1
COVID-19 cases, along with other affected areas, including toilets. during the school day
o One way entry/exit with clear
signage
Social distancing points are clearly set out, using floor markings, continuing e Adults not to be permitted in the
outside where necessary. school building: Signage to be )
Social distancing guidance is clearly displayed to protect reception staff (e.g. displayed making this clear 5 Medium
distance from person stood at reception desk). Y e JS/ZE available at start/end of each
. S o T es X
Non-essential deliveries and visitors to school are minimised. day to ensure marshalling of adults Impact 5
Arrangements are in place for segregation of visitors. through the drop-off system, Likelihood 1

Staff take responsibility to remind visitors to follow the social distancing
guidelines.

ensuring flow and movement
Children’s entry/exit points to be
communicated prior to them
returning
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3.9 Arrival and departure from school

Pupils and parents
congregate at exits and
entrances, making social
distancing measures
difficult to apply

4.1 Pupils with underlying health issues

Pupils with underlying
health issues or those who
are shielding are not
identified and so measures
have not been putin place
to protect them

Children with special
educational needs are not
able to follow guidance
safely

Start and finish times are staggered.

The use of available entrances and exits is maximised.

Social distancing guidelines are reinforced at entrances and exits through
signage and floor/ground markings, including external drop-off and pick-up
points.

Weekly messages to parents stress the need for social distancing at arrival
and departure times.

Yes

e As above

15 High

Impact 5
Likelihood 3

Schools to request information from parents about whether their children
falls within the vulnerable categories.

Parents should follow medical advice if their child is in this
categoryhttps://www.gov.uk/government/publications/guidance-on-shielding-
and-protecting-extremely-vulnerable-persons-from-covid-19/covid-19-
guidance-on-protecting-people-most-likely-to-get-unwell-from-coronavirus-
shielding-young-peoples-version

or if someone within their household is in this category
https://www.gov.uk/government/publications/guidance-on-shielding-and-
protecting-extremely-vulnerable-persons-from-covid-19

o Parents in weekly/twice weekly
contact with teachers and SEN
Lead

Guidance is reinforced on a regular basis. ¢ Children with underlying health 5 Medium
Parents have been asked to make the school aware of pupils’ underlying Yes conditions will not return to school Impact 5
health conditions and the school has sought to ensure that the appropriate and additional support for their Likelihood 1.
guidance has been acted upon. home leaning is in place Ikelihoo

If children are from a BAME group, parents should seek medical advice o Differentiated adult support and

before sending their child back into school. home learning is in place

The school, and parents are clear about the definitions and associated

mitigating strategies relation to people who are classed as clinically

vulnerable and clinically extremely vulnerable.

Schools have a regularly updated register of pupils with underlying health

conditions.

The school has undertaken as many information gathering measures as it

can achieve under the Data Protection restrictions to reduce this risk.

Children with EHCP or SEND need, complete risk assessment before 5 Medium
attendance (WP has a template) e  EHCP risk assessments have

Ensure the same adult is assigned to children needing one to one provision Yes been updated to reflect Impact 5
as some children will need additional support to follow measures. attendance in school Likelihood 1

Some children may be safer learning at home.
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4.2 Staff with underlying health issues

e Arisk assessment should be undertaken for vulnerable groups,

e Guidance on shielding and protecting extremely vulnerable persons and
clinically vulnerable people should also be followed when considering
staffing arrangements.

e https://www.gov.uk/government/publications/coronavirus-covid-19-
implementing-protective-measures-in-education-and-childcare-
settings/coronavirus-covid-19-implementing-protective-measures-in-
education-and-childcare-settings#shielded-and-clinically-vulnerable-adults

e All members of staff with underlying health issues, those within vulnerable
groups or who are shielding have been instructed to make their condition or
circumstances known to the school. Records are kept of this and regularly

Staff with underlying health

. updated.

Issrfi::ads} r?g; ;r:gsneo\tlvit;ic;r?tri?ie d e Members of staff with underlying health conditions have been asked to seek » Risk Assessments for staff have 10 High
and act on the advice of their GP/consultant/midwife or current government Yes been completed

and so measures have not advice. o Shielding letters kept on Impact 5

been put in place to protect o Staff are clear about the definitions and associated mitigating strategies file/doctors advice Likelihood 2

them relation to people who are classed as clinically vulnerable and clinically

extremely vulnerable.

o If members of staff are from a BAME group, then they should seek medical
advice before returning to school and this should be recorded on the staff
risk assessment.

e If members of staff are over 60, this should be considered on the individual
risk assessment and social distancing measures should be followed as
strenuously as possible, and consideration be given to alternative roles and
areas of work.

o All staff with underlying health conditions that put them at increased risk from
COVID-19 are working from home in line with national guidance.
e Current government guidance is being applied.

5.1 Mental health concerns — pupils

Pupils’ mental health has There are sufficient numbers of trained staff available to support pupils with .
been adversely affected mental health issues. ¢ tS.ENt Sbtipgort Staif a\lla"jble’ not 12 High
during the period that the There is access to designated staff for all pupils who wish to talk to someone . ,\lﬂmetal € "";S group leaders
school has been closed and about wellbeing/mental health. Yes disge%ivr\l:te;lf?cg)n:eézllj\;lfﬂess Impact 4
by the COVID-19 crisis in Wellbeing/mental health is discussed regularly in PSHE/virtual regularly during lockdown (see Likeri)hood 3
general assemblies/pupil briefings (stories/toy characters are used for younger pupils Dojo)

to help talk about feelings).
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5.2 Mental health concerns — staff

The mental health of staff
has been adversely affected

Resources/websites to support the mental health of pupils are provided.

Well being updates on school
website

WP has provided Babcock
recommended resources to
be used in school in the first
days back

Staff are encouraged to focus on their wellbeing.
Line managers are proactive in discussing wellbeing with the staff that they
manage, including their workload.

As per staff training 8" June and

during the period that the Staff briefings and training have included content on wellbeing.. handbook 12 High
school has been closed and Staff have been signposted to useful websites and resources. Yes  Team meetings weekly focus
by the COVID-19 crisis in Talk to staff about (or where not possible put in writing) the plans (for «  Headteacher phone calls and Impact 4
example, safety measures, timetable changes and staggered arrival and check-ins with staff Likelihood 3
general . h B ] ; .
departure times), including discussing whether training would be helpful.
If appropriate, seek GP or occupational health advice
Staff working from home due to self-isolation have regular catch-ups with
line managers. e Working hours agreed
Working from home can 9 High Staff are encouraged to speak regularly with colleagues, take regular breaks e SC/MG providing learning 6 Medium
adversely affect mental and exercise. es resources for KS1 and KS2
health Impact 3, Appropriate work plans have been agreed with support provided where y e  Meetings with SLT to review Impact 3
Likelihood 3 necessary. workload and capacity twice Likelihood 2
Staff working from home may help provide remote learning for any pupils weekly
who need to stay at home.
5.3 Bereavement support
e  SEN support provided and
Pupils and staff are grieving 12 High The school has access to trained staff who can deliver bereavement training 12 High
because of loss of friends counselling and support. yes . Dedicated pastoral team not
or family Impact 4 Support is requested from other organisations when necessary. 3"00_?;9‘1 toa bUbb'iy_Ii(;‘ OrdeLtO Impact 4
Likelihood 3 provide support fo children who | | i\ elihood 3

6. Maintaining educational provision for children of key workers and vulnerable children

require it

6.1 Maintaining provision
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e Current government guidance is being followed.

e Liaison is continuing with parents who are key workers and the parents of
vulnerable children to agree required provision.

o The facility for full-time attendance is available where required (even if their

Educational provision must T peers are only attepding part-time). _ _ ) ) ) 3 Low
still be maintained for 9 e Arrangements are in place to ensure that this cohort is tracked and e Home Ilearmng to continue as Is
- . i currently
riority children when the supported effectively. yes . . .
gchoo)llreopens Impact 3  Arrangements are in place where supervision for children of key workers ¢ IEPS/SEN children provided with Impact 3
Likelihood 4 needs to be extended beyond the normal school day additional home support Likelihood 1

e Arrangements are in place to supervise children of key workers and
vulnerable children over any holiday periods in-line with current government
guidance.

¢ Remote learning will be maintained for children at home.

7. Operational issues

7.1 Review of fire procedures

Fire procedures have been reviewed and revised where required, due to:

) o Staff training on 8" June to cover
e Reduced numbers of pupils/staff

aspects of fire safety

e Possible absence of fire marshals ; e ; th )
Fire procedures are not  Social distancing rules during evacuation and at muster points : ‘c]:l:]rlllgrv‘\e,mig@iﬁgﬁggfg%ﬁ‘;g 5 Medium
appropriate to cover new o Possible need for additional muster point(s) to enable social distancing yes how to exit the building
arrangements where possible » Marshal points remain same on Impact 5
Staff and pupils have been briefed on any new evacuation procedures. playground Likelihood 1
Incident controller and fire marshals have been trained and briefed e Continuing with weekly fire alarm
appropriately. testing

. Evacuation drill scheduled for

; h > . . .
Fire evacuation drills - Friday 12" June: Designated exit 5 Medium

unable to apply social Plans for fire evacuation drills are in place which are in line with social points for no more than two
distancing effectivel distancing measures. yes bubbles of 8, allowing each _ Impact 5
g y bubble to be kept separate whilst | . L~
exiting through their designated Ikelinoo
route
o As per staff trainin
An additional staff rota is in place for fire marshals to cover any absences o2 FiF:e Marshals wiﬁ be on site at all 5 Medium
Fire marshals absent due to and staff have been briefed accordingly. times: JS and AC
self-isolation Training and guidance to be provided for any additional Fire Marshalls yes e JS will take on role of KS1 Impact 5
required who have not undertaken the role previously. clearance monitor as MG is Likelihood 1
shielding

7.2 Managing premises on reopening after lengthy closure

25



Academy for Character and Education - operational risk assessment for school reopening

(adapted from Star Academy Trust and Local Authority Risk Assessments)

https://www.gov.uk/government/publications/managing-school-

12 High premises-during-the-coronavirus-outbreak/managing-school- 8 Medium
ﬁlle?)éfit::; may not be premises-which-are-partially-open-during-the-coronavirus- Ves «  Lift has been paid for a service to
P Impact 4 outbreak keep in service Impact 4
Likelihood 3 e Government guidance is being implemented where appropriate. Likelihood 2
o All systems have been recommissioned.
¢ All statutory compliance is up to date.
¢ Communication arrangements to ensure that requirements and controls are « Water testing took place on Tues
understood by responsible persons (e.g. signing in processes for o6 9 P
Statutory compliance has contractors). If equipment is not within statutory test periods (e.g. lifts and .
not been completed due to hoists) then it should be taken out of use until the inspection and test can be * Weekly flushlng of taps .
the availability of 12 High completed. g&f CIhI‘jC"'t'St feg‘é'af,'y re‘l’l'ewed 8 Medium
contractors during ® Review the water hygiene management plan. Ensure that agreed regimes yes hgli(?:ys ept open during a
lockdown Impact 4 for flushing and monitoring of temperatures have been maintained . Designated H&S officer- Impact 4
Likelihood 3 throughout any period of closure / partial opening. Where regimes have not Cgtsh?ari?w: O’Conr?el:cfc:ﬁtinuin Likelihood 2
been maintained ensure that cleaning and disinfection has taken place prior to monitor and schedule repairgs
to reoccupation as per government guidance for times when fewer children on
https://www.gov.uk/government/publications/managing-school-premises- site
during-the-coronavirus-outbreak/managing-school-premises-which-are-
partially-open-during-the-coronavirus-outbreak
e Open windows and prop doors open, where safe to do so (bearing in mind
fire safety, security and safeguarding). Where mechanical ventilation is
present, recirculatory systems should be adjusted to full fresh air. If
15 High mechanical v_entilation systems cannot be a_ldjusted to full fresh air_these o Staff trained in ventilation protocols 5 Medium
Ventilation should be switched off. Ventilation to chemical stores should remain os o  Cleaning staff have been daily
Impact 5 operational y ventilating all rooms and deep Impact 5
Likelihood 3 cleaning rooms on a rotation Likelihood 1

7.3 Contractors working on the school site
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Contractors on-site whilst
school is in operation may
pose arisk to social
distancing and infection
control

15 High

Impact 5
Likelihood 3

Ongoing works and scheduled inspections for schools (e.g. estates related)
have been designated as essential work by the government and so are set
to continue.

An assessment has been carried out to see if any additional control
measures are required to keep staff, pupils and contractors safe.
Assurances have been sought from the contractors that all staff attending
the setting will be in good health (symptom-free) and that contractors have
procedures in place to ensure effective social distancing is maintained at all
times.

Alternative arrangements have been considered such as using a different
entrance for contractors and organising classes so that contractors and
staff/pupils are kept apart.

Social distancing is being maintained throughout any such works and where
this is not possible arrangements are reviewed.

In addition to arrangements for COVID-19, normal contractor procedures are
being applied and have been updated in light of COVID-19 (including
contractor risk assessments and method statements, and contractor
induction).

yes

o Building work completed

e  Fence repairs to be undertaken

out of school hours where
possible

5 Medium

Impact 5
Likelihood 1

8.1 Costs of the school’s response to COVID-19

The costs of additional
measures and enhanced
services to address COVID-
19 when reopening places
the school in financial
difficulties

9. Governance

9 High

Impact 3
Likelihood 3

9.1 Oversight of the governing body

Additional cost pressures due to COVID-19 identified and an end-of-year
forecast which factors them in has been produced.

LA or trust finance team has been consulted to identify potential savings in
order to work towards a balanced budget.

Additional COVID-19 related costs are under monitoring and options for
reducing costs over time and as guidance changes are under review.
Additional sources of income are under exploration.

The school’s projected financial position has been shared with governors and
LA or trust.

Pupil and Staff safety will be paramount within any decision process and any
financial consequences will be identified but will not override the principles of
Health and Safe

n/a

e Asdirected by central services

9 Medium

Impact 3
Likelihood 3
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Lack of governor oversight
during the COVID-19 crisis
leads to the school failing
to meet statutory
requirements.

9 High

Impact 3
Likelihood 3

The Trust Board and local committees continues to meet regularly via online
platforms.

The governing body agendas are structured to ensure all statutory
requirements are discussed and school leaders are held to account for their
implementation.

The Headteacher’s report to governors includes content and updates on how
the school is continuing to meet its statutory obligations in addition to
covering the school’s response to COVID-19.

Regular dialogue with the Chair of Governors and those governors with
designated responsibilities is in place.

Minutes of governing body meetings are reviewed to ensure that they
accurately record governors’ oversight and holding leaders to account for
areas of statutory responsibili

10. Additional site-specific issues and risks

Yes

Governors have been sent our
most recent planning and
timetables
Newsletter updates have gone to
governors regularly since March,
including reports on pupil progress
at home and impact of staff
shielding on our future capacity to
open more widely
Minutes and committee reports
from April 29™ as evidence

3 Low

Impact 3
Likelihood 1

Settings to add any site-specific issues/arrangements here and ensure mitigation strategies are in place to address them

Site is fit for purpose and
there are no structural
damages that could cause
injury to children

9 High

Impact 3
Likelihood 3

Fence around EYFS outdoor area needs replacing as wood is rotten
Slats are now coming loose from the supporting posts

Yes

JS has asked for approval from
financial services (CST) for
expenditure on repairs to EYFS
fence
JS to seek quotes for replacement
fence panels
Work must be completed at
weekends when there are no other
children on site, or preferably 152"
June
Pending approval from CST and
cost for new fence.
Fence repairs now have been
approved and JS is now waiting
for confirmation of dates when
repairs to be carried out.

3 Low

Impact 3
Likelihood 1
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